
MINUTES OF THE MEETING OF THE 

BOARD OF COMMISSIONERS  

TOWN OF MINT HILL, NORTH CAROLINA 

September 26, 2013 

 

The Board of Commissioners of the Town of Mint Hill met in regular session on Thursday, 

September 26, 2013 at 7:00 p.m. in the Mint Hill Town Hall. 

 

ATTENDANCE 

Mayor: Ted H. Biggers 

Commissioners: Lloyd Austin, Carl M. Ellington, Brenda McRae and Tina W. Ross 

Town Attorney: Kevin M. Bringewatt 

Town Manager: Brian L. Welch 

Town Clerk: Michelle Wells Farrar 

 

 

CALL TO ORDER, INVOCATION AND PLEDGE 

Mayor Biggers called the meeting to order, ruled a quorum present and the meeting duly 

constituted to carry on business. Following the invocation offered by Commissioner Austin, 

Mayor Biggers led the Pledge of Allegiance to the Flag of the United States of America. 

 

ORDER OF BUSINESS 

Addition, Deletion or Arrangement of Agenda Items:  None. 

 

Approve Minutes of September 12, 2013 Regular Meeting:  Upon the motion of 

Commissioner Austin, seconded by Commissioner McRae, the Board unanimously approved the 

minutes of the September 12, 2013 regular meeting. 

 

Consent Agenda: (a) Accept Vehicle Financing Bids and Authorize Town Manager to 

Execute Contract; and, (b) Accept July Treasurer’s Report and Financial Report:  
Commissioner Ross asked that Item (b), Accept July Treasurer’s Report, be pulled for 

discussion.   

 

Upon the motion of Commissioner Austin, seconded by Commissioner McRae, the Board 

unanimously approved Consent Agenda Item (a), Accept Vehicle Financing Bids and Authorize 

Town Manager to Execute Contract.    

 

Commissioner Ross asked about the withdrawals made from the ACB savings account and 

accounts from PNC; were the withdrawals payment toward the Police Department?  Manager 

Welch said money was transferred, from savings to checking, to pay the bills and yes, the 

additional funds were for payments made for the police department.  Commissioner Ross asked 

how much was currently owed on the police department.  Manager Welch said he didn’t have an 

exact figure but the project was 8-9% under budget.  Commissioner Ross asked about the 

revenue and expenditures statement balances for the Tourism Fund; why did revenue remain the 

same before and after the transfer?  Manager Welch said he would consult with Finance Director 

Naida Sergel.   



 

Upon the motion of Commissioner Ross, seconded by Commissioner Ellington, the Board 

unanimously approved Consent Agenda Item (b), Accept July Treasurer’s Report and Financial 

Report.  

(Copy filed with minutes of record.) 

 

Commissioner Ellington stated he was proud that the Town had been able to stay 8-9% under 

budget.   

 

Public Comments: None 

 

Special Guest: Mayor Biggers welcomed Dr. Heath Morrison, Charlotte Mecklenburg School 

(CMS) Superintendent.  Dr. Morrison stated he had spent the day in Mint Hill.  He participated 

in the Bain Elementary School Dedication ceremony earlier in the day and was excited to see 

many of the same individuals at the Board of Commissioners meeting.  He had visited 

Independence High School on the first day of school and was impressed by their principal Amy 

Dellinger and the wonderful job she was doing with her students.  He pledged to return to 

Independence and he would keep that pledge; he was excited to see the Independence Dream 

Team recognition tonight. 

 

Dr. Morrison stated CMS had gotten off to a wonderful start this year with more than 144,000 

students enrolled.  He said the success was directly related to the parents, students and CMS 

employees and Board members; he said he never took for granted that it indeed did take a 

village. 

 

Dr. Morrison presented a power point that included the following: (Copy filed with minutes of 

record.) 

 

The November Ballot would have a bond proposal that will address critical capital needs, 

provide more choices, relieve overcrowding, and upgrade schools 

 

The CMS Brand Promise: to provide a personalized environment of academic excellence that 

prepares every child, every day, for a better tomorrow. 

 

The Revised Strategic Plan 2014 has 6 main goals.  

Goal 1: Maximize academic achievement in a personalized 21
st
 century learning 

environment for every child to graduate career and college ready. 

 

Goal 2: Recruit, develop and retain premier workforce. 

 

Goal 3: Cultivate partnerships with families, businesses, and faith-based and community 

organizations to provide a sustainable system of support and care for each child. 

 

Goal 4: Promote a culture of safety, high engagement, customer service and cultural 

competence throughout the district. 

 



Goal 5: Optimize district performance, efficiencies and accountability by strengthening 

data use, processes and systems. 

 

Goal 6: Inspire and nurture learning, creativity, innovation and entrepreneurship through 

the expansion of strategic school design. 

 

CMS would begin electronic portfolios for each student to help build upon the information from 

the previous years. 

 

If every kindergarten student, that was enrolled last year, was to go on and earn a bachelors 

degree then we still wouldn’t have enough college educated workers to fill the demand for future 

jobs that would be available. 

 

Induction and Recognition of Independence High School’s Dream Team Members:  Mayor 

Biggers congratulated Amy Dellinger, Independence High School (IHS) Principal, on the 

outstanding work she had done at Independence for the students, teachers and staff.  He noted 

CMS had big shoes to fill when Principal Mark Bosco left and Principal Dellinger had excelled 

and had more than filled his shoes.  Principal Dellinger stated she had a great support system; she 

was proud of her teachers, staff and students for all of their hard work and dedication.   

 

Mayor Biggers welcomed Principal Dellinger, Dream Team Advisor, Noel Hamrick and the 

Dream Team Members of Independence High School (IHS): Carson Pence, Joe Guns, Tanner 

Barnett, Taylor Canter, Arden Boyle, Dawn Moye, Sinit Ghebre, Katie Statile, Karla Herrera 

Bueno, Alex Jackan, Monique DuBose and Alexis Flaherty.  

 

Commissioner Ross administered the Dream Team Oath.  Each student affirmed the following: 

• Acknowledged how dangerous alcohol and drugs can be for their bodies and minds and 

pledged to abstain from alcohol and drugs and never use any unlawful substances while a 

student at Independence High School. 

• Recognized they had the power to refrain from physical or verbal violence or abuse towards 

anyone based on race, religion, gender or sexual orientation and pledged to resolve conflicts 

in a non-violent manner and encourage positive behavior. 

• Realized that participation in athletics is a privilege; and as a student athlete, they are held 

to higher standards and pledged to follow the six pillars of Character Counts of 

trustworthiness, respect, responsibility, fairness, caring and citizenship. 

• Accepted commitment to their community and civic duties within it; and pledged dedication 



to doing community service, education and portraying good leadership on and off the field 

of play. 

One Team.  One Dream.  Serving the Big I Community. 

Mayor Biggers congratulated each upon being selected as a member of the IHS Dream Team and 

presented them with a Town of Mint Hill pin. 

****************** 

Mayor Biggers welcomed the Boy Scout, Paul Cope, who was in attendance from Troop 133 of 

Sardis Presbyterian Church.  Mayor Biggers presented him with a Town Pin. 

****************** 

 

Consider Renaming the Park on Fairview; Action Deemed Appropriate:  Mayor Biggers 

stated he had been approached by many local veterans and veteran groups about renaming the 

Park on Fairview.  He said the Board could discuss the possibility of whether it would be a good 

idea to change the name; no decision was needed at the time.  The names suggested were Mint 

Hill Veterans Park and Veterans Park Mint Hill.  He suggested thinking of these names and any 

other possible names and asking the Park and Recreation Committee to consider this suggestion 

at their meeting on October 8, 2013.   

 

Commissioner Ellington stated it was a great idea because the veterans had done so much for our 

Country.  Commissioner Austin stated he liked the name Mint Hill Veterans Park; the name 

change would be good for the Park.  Commissioner McRae said it was appropriate to honor the 

veterans and liked the idea of asking the Park and Recreation Committee for name suggestions.  

Commissioner Ross agreed with Commissioner McRae that Park and Recreation Committee 

should be active in the naming process. 

 

Mayor Biggers had spoken with the Mint Hill Veterans of Foreign War about moving the 

memorial that was located at 7151 Matthews-Mint Hill Road to the Park since the other tributes 

are located at the Park.   

 

Manager Welch said if a sign could be ready in four weeks, if the Board decided to rename the 

Park.  This would coincide with the Korean War Memorial Dedication date of November 9
, 

2013. 

 

Mayor Biggers thanked the veterans in the audience for attending the meeting. 

 

Other Business/Council Matters: Commissioner McRae attended Bain Daze and said the event 

was pleasant. 

 

Commissioner Ellington also attended Bain Daze; there was a large crowd.  He also attended the 

Bain Dedication and was proud to have attended Bain School.   



 

Commissioner Ross stated Bain Daze was a success and that donations were still arriving.  She 

noted the Mint Hill magazine, to be released in 4-6 weeks, was running an article on the Bain 

School restoration.  She asked Manager Welch about the Korean War Memorial.  Manager 

Welch said it was still moving along and should be completed soon.  Commissioner Ross stated 

the Community Meetings held by Mint Hill Volunteer Fire Department (MHVFD) had not been 

very well attended.  She asked residents with questions to please contact someone affiliated with 

the MHVFD, Manager Welch or Mayor Biggers.  She reiterated the MHVFD would only be 

charging the insurance companies for ambulance services and not the individuals.  She stated the 

Mint Hill Chamber luncheon was well attended and focused on home values and sales in Mint 

Hill.  The Mint Hill Historical Society would host a Tractor Show from 9-3 p.m. on Saturday and 

that everyone was invited to attend.  On a personal note, Commissioner Ross stated she would 

miss one or two meetings because she would have surgery on October 7
th

 to treat invasive 

lobular carcinoma.   

 

Commissioner Austin stated the Bain Dedication was enjoyable. He stated he was impressed 

with the IHS Dream Team. 

 

Manager Welch stated he wished Commissioner Ross good luck. 

 

Chief Ledford stated he was thrilled with the new Police Department and couldn’t wait to hold 

the dedication. 

 

Mayor Biggers stated Commissioner Ross had beaten this before and he was sure she would beat 

it again.  He said his mother had received good news; she was clear of cancer.  He attended Bain 

Daze and it was a nice atmosphere.  He very much enjoyed the Bain Dedication and looked 

forward to the Police Department dedication.   

 

Adjournment:  Upon the motion of Commissioner Ross, seconded by Commissioner Ellington, 

the Board unanimously agreed that the meeting be adjourned. Mayor Biggers adjourned the 

meeting at 7:45p.m. 

 

 

 

 

 _____________________________ 

Michelle Wells Farrar, Town Clerk 


